* THURSDAY, OCTOBER 24,2002  THE TIMES-PICAYUNE  D-5

“We’re fighting the athietic battle the same way we fought the Vietnam War — we’re
not going in it to win. We throw just enough resources in to keep our heads above
the water. We make a lot of waves abeut being very tough academically to the point
of being absurd. Why do we have to make an excuse that we’re 5o different from the

@ NEW WAVE: ADDRESSING ATHLETICS

rest of the world? If we’re that different, then we belong in Division I11.”

VIC LAW, professor of chemical engineering and member of University Senate committee on athietics

“Some of our athletes are people for whom “| have a degree from Harvard and | can
Tulane is a big change from high school and tell you Harvard will give some preforen-
some are those for whom Tulane is not that big tial treatment to individuals who show
a change. But they work very hard, and in athletic superiority ... Everyone wants
terms of sink or swim, they swim.” good athletes.”

ANDREA TALENTINO, instructor in political science

RICHARD CULBERTSON, associate professor public health
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“We know there are players we can’t sign or
won’t sign that could help us on Saturdays.
But you can’t think of it as restrictions.”

CHRIS SCELFO, Tulane football coach

AGADEHIGS, Sfrom D-}

and his successor, Sandy Barbour,
also made several improvements to
the school’s academic support sys-
tem. Athietes in the program started
performing better in the classroom,
which enabled Dickson, who became
athletic director in 2000, to seek in-
creases in the number of exceptions.

Several restrictions remain. Spe-
cial admissions prospects must go
before a faculty committee and Tu-
lane will not admit partial qualifiers,
athletes who have either the mini-
mum standardized test score or
grade-point average, but not both.
The partial-qualifier ban puts Tulane
at odds with the rest of Conference
USA, with the exception of football-
only member Army.

Non-qualifiers can even enroll at
schools like Southern Mississippi
where tuition, room and board for a
year is $8,100 and gain eligibility af-
ter a year while Tulane’s admission
policies and (prohibitive costs which
are in excess of $30,000) make that
virtually impossible. Also, junior col-
legesgne%arerarebewxseofthe
difficulty in accumulating enough
transferable hours to be eligible.

“You always would like ways to
supplement your team,” Scelfo said.

it hasn’t hurt our program.”

Dickson said that, while he thinks
C-USA is hurting itself by not limit-
ing partial qualifiers, Tulane can
nonetheless be competitive within
the league.

“We have a different formula
from the others, except Army, so
we've got to be very good within our
formula,” he said. “We pride our-
selves in signing kids who are good
student-athletes, and we hold our-
selves accountable for how we suc-
ceed with them as student-athletes.”

Dickson also said he favors the
proposed new NCAA standards that
would increase the number of core
courses required for freshman eligi-
bility as well as the number of hours
earned toward graduation after ath-
letes are in school.

The majority of freshmen athletes
begin in University College, which
many students attend on a part-time
basis and which advertises itself as
having an open admissions policy —
although athletes admitted as excep-
tions still are subject to NCAA eli-
bibility rules.

But school officials point out that
University College should no longer
carry the stigma from several
decades ago, when it was viewed as a
haven for athletes because they

Tulane facing challenge
of attracting football fans

TULANE, from D-1

with a chance at a perfect record,
the crowd at the Superdome was an-
nounced at 37,391. Tulane averaged
27,984 that year in paid attendance
for home games.

Another challenge: With a presti-
gious academic reputation, Tulane
insists its athletes also be students.
The school boasts one of the highest
graduation rates in the nation for
athletes. Yet it is at a recruiting
disadvantage to schools in its
own league, since C-USA does
not require uniform academic
standards among its member
institutions.

Then there is the money. Tu-
lane is no different from the
majority of other Division I-A
schools, where dramatic in-
creases in spending for facili-
ties and coaches’ salaries, not
to mention the demands of
gender equity, have created un-
precedented financial pres-
sures.

For the person responsible
for charting the course of Tu-
lane athletics, it can seem over-

thlsrleﬁgnmm I feel like I'm baseba“’ Pma happy

trying to move a mountain that
hasn't moved in about 50 years,”
said Rick Dickson, Tulane's ath-
Jetic director since 2000.

And yet, despite the numer-
ous challenges, there is a dis-
tinet air of optimism about the
program, easily the most in
more than 20 years. In Dick-
son, Tulane supporters believe
they’ve landed the leader the
school has needed, a long-term
planner who has a vision of
what the Tulane athletic program
can be.

“J think we're doing all right,” said
Larry Israel, a member of the Board
of Administrators whose family has
been involved in Tulane affairs for
decades. “We've got a very compe~

hostility toward athletics, stemming
mostly from a men’s basketball
seandal in the 1980s, has slowly
faded.

Perhaps most important, there
seems to be an acceptance by most
supporters of the reaiities that Tu-
lane faces in finding its niche. If Tu-
lane athletics aren’t what they were
50 years ago, they’re better than
they have been in 2 long time.

“I think we’re in pretty good
shape for the conference we're in.”

“If we can get
to just one or two
bowl games
per decade and be

competitive in other

sports, especially

customer because

| know exactly what

I’m dealing with.”

AL FERRO, fan

said Gary Roberts, the school’s fac-
ulty athletic representatxve and a
noted authority in sports law. “I'm
proud of where we are, espec:ally
when you consider where we've
come from.

“You don’t see our kids getting

municating with people.

“You do that and you build rela-
tionships; you build support for the
program. At Tulane, we've lost touch
with that”

Dickson agrees.

“The level of interest in our com-
munity, especially our support base,
has been dormant for decades,” he
said. “I think a lot of it ties back to
the time we gave up our facility and
with it a lot of deep passion and tra-
dition.

“We've lost a generation,
possibly two. This is chance to
turn back the clock, hopeﬁﬂ]y
recapture some ones we've lost
and possibly attract the piece
we've missed — young families
coming with their kids.”

Dickson’s “special events”
philosophy has included previ-
ous home football games this
season against Soutkern and
Texas that both drew an-
nounced crowds of more than
40,000, the baseball game
against LSU in the Superdome
this spring that drew an
NCAA record crowd of more
than 24,000 and an upcoming
basketball game against Ken-
tucky in the New Orleans
Arena.

The Gormley game has
raised speculation that it could
be a test run that could result
in the school funding a renova-
tion of the stadium to use for
most if not all of its home
games or perhaps building its
own off-campus facility An on-
campus stadium has been
deemed all-but-impossible.

However, that does not ap-
pear to be the case, except for

holding homecoming there annually.

The Superdome, according to
Cowen, is not 2 good venue for col-
lege football because of its off-cam-
pus location and the fact that most
Tulane erowds are swallowed up in
it. But it appears to be the only

would not have to face the same aca- coach adminis. arrested every week. We don't have  available option.
;Eut; ::vsn 't worry about what We - gemic standards as those in other di- mgs,ro :sl;;:tx.any Rxgi la)]ng{son football players raping girls in the “It is highly unlikely that in my

Similarly, men’s basketball coach  Visions of the school. “He’s something special — the dorm. We've got good Kids whogoto  lifetime at this institution we will
Shawn Finney said the restrictions are “What people may not appreciate is best we've ever had. People some-  S¢hool” S, ever build a stadium anywhere,”
something he has learned to deal with. ¢ tremendous acceleration in the cre- times get too pumped up or too Or as fan Al Ferro puts it, “You Cowen said. “You are speaking

“It's a factor you have to deal with  9entials of Tulane students,” Cowen down about football, but when you Nave to play with the cards youre about spending tens of millions of
to get kids in here,” he said. “But 5&d- “If you look at the academic pro- Jook at all our sports, we're better dealt- If we can get to just one or  dollars to do that while I feel quite
any place you coach you've got to file of University College, that profile off than we've ever been.” two bov‘_rl.ga.rp& per decade and be  honestly those dollars can be bgwe.r
sign kids who can do the work.” almost looks like the profile for the en- N ) competitive in other sports, espe- used for better purposes at the insti-

"And sometimes you don’t. Finney tXeuniversity a decade or so ago.” Making strides cially baseball, I'm a happy cus- tution.
signed local basketball standout gﬂt’s 11{1015 lost ogﬂElpheaga Indeed, while fans often judge [Omer because I know exactly what ~_ “Now if a donor came and said,
Derek Burditt even though his test ., 1t took me 2 while to get used to college programs by high-profile 1™ dealing with. ‘Here’s $60 million and the only way
scores were far below NCAA mini- 1t all, especially the reading, and‘al’l' sports such as football and basket-  Special events you can use it is for a new stadium,’
mums. Burditt retook the test but of the other time you have to put in, ball, a close look at all sports shows . then you might think twice about it
was still a non-qualifier and is now in I':leheage said. “And there’s S‘tll] Tulane is having a relatively high Yet a college athletic program, re-  But short of that, we wouldn’t do it.”
a Florida junior college. times the teacher says something level of success on the playing field 82vdless of its relative level of suc- Still, the idea is out there.

“He was a local kid we wanted in  20d I don’t kmow what he’s talking In the seven years since Confer. eSS, cannot thrive without support. ~ “We need a campus-like environ-
our program, but unfortunately for about and everybody else does.” ence USA came into being, Tulane Dickson is pursuing a strategy of ~ment,” said John Koerner, chairman
him, it didn't work out,” Finney said. Still, Elpheage takes pride in his ranks third in the conference in  USiNg special events, either due to  of the Board of Administrators.
“There’s always a risk and reward 2ccomplishments and talks of plans NCAA appearances in all sports, DOVelty or the name of the opponent, “The shade and greenery of City
involved and sometimes you have to to be part of a high graduation rate fourth in tournament cbampionships’ to attract a generation of lost fans,a  Park might fill that role. .
lay yourself out there.” in a future year. and fifth in regular-season champi- situation created as much by chang- “We have to see what kind of

Women's basketball coach Lisa e re not just jocks here,” he onships. ing times and changing demograph- feedback we get from this game,
Stockton said she feels Tulane’s acade-  S&id- “We put in our time for football The memories of the school’s ics of the school and the community ~and then we’d have to modernize
mmic image is 2 positive in her reeruiting. and for school and we’re serious 2001 College World Series appear- 25 lack of competitive success, es-  Gormley. But I promise you, we

“Sure, there are student-athletes 2b0utboth. : ance are still fresh. The women’s Pecially infootball » could raise the money.”
who might be intimidated by our aca- They don’t give you anything basketball team has made eight . The city responds to events,”he  More feasible is a multipurpose
demics,” he said. “But 1 think there here either You have to earn it. straight NCAA Tournament ap- said. “You create a buzz, get people  arena, seating about 8,000, which
are so many good players out there [ . "e;;d"; . pearances. The football team is 53 10 come to events, and then hope would be built in the area along Clai-
to whomn academics is fmportant that Lot Can bé feached at lewis@time- headed into Saturday’s homecoming  they become regulars. borne now occupied by Rosen Hall if

s comor game against Navy at Tad Gormley “When you're trying to pump those students could be relocated.

Stadium. some lifeblood into a program that Such a facility is part of a master

The program is doing even better needs lifeblood, you look at the op-  building plan, but Cowen said realis-

GRAD“AT'NG ATH lETEs in the classroom. Recent NCAA Hons avaﬂable and the options you tcally it is at least five or six years

C-USA’s Marquette, Tulane among nation’s best graduation rates reports ranked To- a0 create.” . away.

lane 11th among Division 1-A _ Dickson's event getting the most gy pape

CONFERENCE USA GRADUATION RATES schools for all athletes (70 percent) i,amanf;!on hap;;_ens tbSaanmt'dzay with the Gotin o to o

8 - : ’ homecoming football game against g more people to come

Schee! Mipas ARSrodents  Teethed  MemuBekattd and sied for ffth in foothall G0 PE™  Navy, It's the Green Wave's first  whatever faclity Tulane is playing n

Marquete 77 . B NA 69 Fi.nancially while Tulane’s ath-  ©utdoor home game since the school  is another matter.

Tulsne EEPIC) PR ot 64 letic department will run a deficit 2vandoned Tulane Stadium for the _ The core fan base isn't growing.

Saint Louis 0 56 NA 38 projected at $1.6 million in real dol-  Superdome in 1975. ‘When Tulane draws 30,000 or more

DePad 65 58 NA 30 Jars this year, school president Scott The outdoor setting will enable fans to a football game, it may be

East Carofina _ 59 51 49 29 C has said that is an acceptable (20 to do what they can't at the Su- its andience.

“Charfotte 750 NA: 3% level that the rest of the university perdome — enjoy cpen-flame tail- Of the school’s 105,000 living

TCU 56 63 44 23 can support. Furthermore, giving to gating in the shade of the City Park  ahumni, about 30 percent live within

Cincinnati - 83 45 41 " the athletic department, especially oaks. There’ll also be a parade 100 miles of New Orleans. And that

Southern Miss 52 51 56 30 on the grassroots level, is up signifi- rough Roosevelt Mall and several number is likely to drop: The per-

Memghis . . S10 . 32 51 0 cantly and Dickson has put a major otherpre,-gameacm?;uw . centage of Tulane unda'gl:tdmta

South Florida 50 46 NA 25 effort into developing new major “That’s \,J,vhat we've missed as a  from Louisiana is ctmu;\:n]gyw about

WABTI T &9 3 ‘54 3 contributors. community,” said Steve Ballard, who = 20 percent, meaning the loc alumni

“Louisviie 44 31 2 10 Also, after a year’s delay, amajor  Played wide receiver at Tulane from  total will only decline in future

Houston ~ 32 % b} ) renovation to the baseball stadium s 1989-92. “Part of the experience of  years.

R . - ; s expected to begin next summer. going to a football game should be

Percentages are for freshmen entering School between 1992 and 1995. Army does not reveal its gracuation rates. Even long-simmering faculty breaking bread, partying and com- See TULANE, D-7
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